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QUEEN’S UNIVERSITY BELFAST

MINUTES

of
A Meeting of the Carbon Management Programme Communications Working Group
held on 1 October 2009
Present:                                  Paul Courtney




Prof Evanthia Lyons




Prof Tom Millar 




John Nugent




Claire Patterson





Tony Schmidt




Caroline Young




Nicola Willdridge
1.
COMMUNICATIONS STRATEGY


Discussion took place around the content of the outline Communications Strategy which needs to be produced for the Steering Group Meeting on 28 October. Mission, goals, target audiences and some communication activities were discussed. It was agreed the strategy should focus on changing lifestyle habits at home and at work.


Action
· Claire Patterson to draft outline strategy and circulate it to the group for comment and input.

2.
STUDENT COMMUNICATION




Discussion took place around the use of a z-card as part of an awareness campaign for 
students. It was decided that this was inappropriate and that other online methods should 
be explored.

Action
· John Nugent to liaise with Information Services to determine what IT solutions could be used to support an awareness campaign.

The issue of water metering in student accommodation was also raised.


Action

· Estates to look at what can be done in terms of water metering

3.
SURVEY

It was agreed that carrying out an awareness/motivational survey would be essential to inform the Communications Strategy in terms of key messages and which behaviours should be addressed.

Professor Evanthia Lyons agreed to take forward work on the survey
4.
CAMPAIGN TEAMS
It was agreed that teams should be set up to take forward some of the communication initiatives. The teams are: 

· 
Campaign Team led by Nicola Willdridge to take forward the Elms/Student communication campaign.
· 
Survey Team to look at the development of the staff/student awareness/motivation survey – Evanthia Lyons, Tony Schmidt and Claire Patterson.
· 
The Communications Working Group will continue to work on the development of the Communications Strategy.
5.
NEXT MEETING
Thursday 22 October.
