CARBON MANAGEMENT PROGRAMME 

DRAFT OUTLINE COMMUNICATIONS STRATEGY

1.
Context 
Global carbon dioxide emissions result in climate change and the Government is committed to playing its part by striving to become a low carbon economy with legally binding “carbon budgets”.  As a consequence, the HE sector is under increasing pressure to improve its carbon credentials, and there are increasingly strong indications that future funding will be linked to carbon performance.
The University is participating in the 2009 phase of the Higher Education Carbon Management Programme. The primary objective of which is to establish the University’s carbon footprint and develop a fully costed carbon management plan which supports the case for cutting carbon. 
Central to the successful implementation of the Carbon Management Programme will be the engagement of the whole University, including staff and students, and increasing carbon management awareness both internally and externally. Communication activity must be sustainable long-term to deal with issues relating to the transient population within the University.

2.
Mission
The mission of this Communications Strategy is to:

‘Empower staff and students to achieve a low-carbon lifestyle’.

3.
Goals
The objectives of the Communications Strategy are to:
· Reduce the University’s scope 1 and 2 carbon emissions by xx% (to be agreed by the Steering Group) through a targeted and sustained communications plan, thus contributing to the University’s overall target of a xx% reduction. (to be agreed by the Steering Group)
· Increase low-carbon and energy awareness among internal audiences.
· Engage with internal audiences to bring about behavioural change in relation to carbon management.

· Brand Queen’s as a low-carbon university. 

· Raise the profile of Queen’s as an example of best practice in the field of carbon management in the Higher Education sector.
3.
Audiences
The strategy is targeted at all university stakeholders and key external audiences:

3.1
Internal Audiences:

· Staff  -  Permanent and Contracted, all levels of staff
· Students – first year through to final year

· Visitors

· Suppliers (Scope 3 of CMP)

3.2
External Audiences
· Sector Publications such as Times Higher
· Local Media

· Local Business Media
· Environmental and Online Media 

4.
Key Messages 

The overarching key messages of the strategy are:  
· Reducing carbon emissions as part of the fight against climate change is a key priority for the University. 
· Queen’s is a low-carbon university.
· The principles of saving energy in the home are the same as saving energy at work.

· Staff and students can make a difference to reduce carbon consumption at home and at work.
· Reducing carbon emissions is everyone’s responsibility. 
Key messages will be added to specific communication activities as the strategy and action plan progress, and following the completion of the staff and student awareness surveys.
5.
Success Factors for Strategy
In order for the strategy to succeed the following factors have been identified:
5.1

Awareness/Motivational Survey
To help design the correct Communications Strategy and action plan, it is important to determine where staff are in terms of their attitudes and knowledge. It is proposed that a staff and student awareness/motivational survey be carried out to identify a number of factors:
· Barriers and opportunities

· Quick wins

· Awareness and motivation of different categories of staff

· What behaviours need changed


The data collected will provide valuable information for devising awareness campaigns. The survey will also identify staff interested in energy efficiency who could act as Environmental Champions.

The survey should be repeated annually to gauge the movement of awareness and

motivation.

A group has been established to look at the development of the awareness /motivation survey.
5.2
Local Environmental Champions
Enlisting the help of staff to act as Environmental Champions across the University will be crucial to the success of the Communications Strategy. The Champions will be identified as part of the awareness/motivational survey.  
The role of the Environmental Champions is to:
· Provide the day-to-day point of contact and channel of communication on aspects of promoting energy reduction.
· Take geographical responsibilities in their Schools and Directorates for helping to promote energy reduction.
· Promote good environmental practice in their area with the support from Heads of School and fellow champions.
· Participate in energy walkabouts with colleagues to identify energy reduction opportunities.
· Listen to staff and feed back ideas on energy reduction.
· Raise awareness.
It will be important to give the Environmental Champions support and guidance in their roles and to make them feel part of a team. This will involve facilitating events to ensure the Champions meet regularly to share ideas and best practice from their area.

5.3 
Campaign Team and Strategy
An awareness campaign strategy will be devised based on an analysis of the results of the awareness/motivation survey. The survey will identify which behaviours need to be targeted and will inform the key messages and communication tools to be used.

Campaign Teams will be set up to run specific communication campaigns to the target audiences. The teams will feed back and report to the Communications Working Group.

A campaign team has already been set up to target first year students in Queen’s Accommodation.
5.4
Momentum
In order to maintain momentum, awareness and interest, it is important that the communications action plan is co-ordinated and sustainable. In addition to specific campaigns, it will be crucial to identify ways of integrating energy efficiency and carbon reduction into daily university life. This can be done through building energy awareness into job descriptions, appraisals, induction and training.
5.5
Senior Level Support
Senior level commitment is essential for the success of the communications strategy, in terms of giving support to the Environmental Champions, ensuring energy management objectives are included in appraisals and releasing staff for training.

6.
Monitoring and Evaluation 
The action plan sets out monitoring and evaluation measures for specific communication activity.

This strategy is a live document that will continually develop and evolve as the Carbon Management Plan progresses.

7.
Communications Action Plan
	Goal
	Communication Activity 
	Key Messages
	Audience
	Frequency 
	Budget
	Responsibility
	Monitoring and Evaluation 

	Increase low-carbon and energy awareness among internal audiences.


	Staff Awareness Survey
	
	Staff

	Annually
	£1500
	Survey Team
	

	
	Student Awareness Survey
	
	Students
	Annually
	
	Survey Team
	

	
	Website – dedicated carbon management page on the Queen’s website with regular updates on the progress of the programme.
	
	Staff and students


	Ongoing
	
	Estates Directorate
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Engage with internal audiences to bring about behavioural change


	Identify Environmental Champions in each School and Directorate across the University
	· Carbon reduction is a priority for Queen’s

· Reducing carbon emissions is everyone’s responsibility. 
	Env 
Champions
	
	
	
	

	
	Set up training for Environmental Champions
	
	Env 
Champions
	
	
	
	

	
	Organise three forums per academic year for Environmental Champions
	
	Env 
Champions
	Quarterly
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Brand Queen’s as a low-carbon university
	Build carbon management into the staff appraisal process – staff members to identify carbon reduction opportunities as part of their yearly objectives.
	· Carbon reduction is a priority for Queen’s

· Queen’s is a low-carbon university

· Each staff member has a role to play in identifying and implementing carbon reduction opportunities 
	Staff 
	Annually 
	
	Line Managers
	Monitored as part of the annual appraisal process on whether objectives have been achieved.

	
	Build carbon management into job descriptions – carbon management activities should be clearly specified.
	· Carbon reduction is a priority for Queen’s

· Queen’s is a low-carbon university

· Carbon management is expected of staff
	Prospective Staff

Current staff
	Ongoing
	
	
	

	
	Build carbon management into the induction process
	· Carbon reduction is a priority for Queen’s

· Queen’s is a low-carbon university

· Carbon management is expected of staff
	New staff 
	Ongoing
	
	
	

	
	Build carbon management into the training process
	· Carbon reduction is a priority for Queen’s

· Queen’s is a low-carbon university

· Carbon management is expected of staff
	Staff including cleaning, catering, portering and maintenance staff


	Ongoing
	
	
	

	
	Build carbon management into the staff and student handbooks
	· Carbon reduction is a priority for Queen’s

· Queen’s is a low-carbon university

· Carbon management is expected of staff and students
	Staff and students
	
	
	Human Resources/
Students’ Union 
	

	Raise the profile of Queen’s as an example of best practice
	Identify opportunities for external publicity based on Queen’s carbon credentials.
	· Queen’s is a low-carbon university

· Queen’s is an example of best practice in carbon management
	Media
	3 opporutnit-ies identified per year
	
	Communications Office and Estates Directorate
	Press coverage

	
	Identify accreditation schemes to participate in.
	
	
	
	
	
	


