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1.
Introduction
The Students’ Union has sought to identify all key areas for improvement of environmental performance

The Queen’s University Students’ Union is an integrated unit within the Queen’s University of Belfast and, as such, is bound by the policies and procedures of the institutions, including any and all environmental policies. In addition the Students’ Union has been identified as a key stakeholder in the University’s Carbon Management Plan. The Students’ Union is represented on the University’s Carbon Management Programme Steering Group (CMPSG).

The CMPSG is responsible for developing the University’s Carbon Management Plan. The development of this plan is consists of five developmental stages:

1. Mobilising the Organisation

2. Setting baselines, forecasts and targets

3. Identifying and quantifying options

4. Strategy development and implementation plan

5. Plan implementation, including budgets, targets and metrics

The Students’ Union is playing a key role in the development of the Carbon Management Plan and shall be a beneficiary any outcomes of this plan.

It is provisionally anticipated that the Students’ Union will reduce usage of utilities (gas, electricity, oil, and water), fleet transport, and waste management by 10% over a five -year period, and a further 10% over the following five-years, using 2008 as the baseline year. This shall lead to a net reduction in carbon emissions by 2020.

A major component of the Carbon Management Plan shall be a communications strategy that engages with students to promote change in lifestyle and behaviour. The Students’ Union shall play a leading role in this Communications Strategy.

The Students’ Union has formed a Carbon Management Working Group to develop a carbon reduction programme for the Students’ Union. This shall complement and support initiatives taken on a University-wide level. 

In 2008 the Students’ Union Council formed an Environmental Committee to oversee the environmental related activities of the Students’ Union. This group now works with the Carbon Management Working Group to promote positive environmental activities within the Students’ Union.

The Students’ Union has had a Recycling Task Force in place within the Union since 2003 that has focused on modifying the business processes of the Students’ Union to reduce the level of waste generated by activities within the Students’ Union building. This group has brought forward a number of improvements to the Students’ Union environmental performance, including the:

· Introduction of cardboard recycling within the Students’ Union

· Creation of improved waste storage and sorting facilities within the Students’ Union

· Provision of training to casual-staff on environmental issues

· Recycling of all recyclable paper waste generated in the Students’ Union

· Introduction of ‘bottle banks’ for students in the Students’ Union

· Distribution of information on recommended best-practice within the Students’ Union

· Ensuring that redevelopment plans for the Union were reviewed within the context of recycling!
· Introduction of more sustainable cutlery by on-campus catering providers

· Production of policies and strategies with regard to environmental issues, such as sustainability for the future.
· Recycling of printer cartridges within the Students’ Union

The activities of the Students’ Union Recycling Task Force are now undertaken by the Carbon Management Working Group.

The Students’ Union has had an active environmental and sustainability community, mainly in the form of ‘green’ societies (such as QUB Young Greens, QUB Green Action, Fairtrade society etc).
2.
Development of Initiatives

The development of the green agenda within the Students’ Union is essential to promoting and encouraging ownership of environmental responsibility within the Students’ Union. In addition to the activities performed by the above named groups, the Students’ Union shall investigate other initiatives that promote awareness of, and activism in, environmental issues.

The Students’ Union shall:

· Investigate the feasibility of integrating the NUS Greening Universities initiative into the Students’ Union Environmental Policy

· Host and promote NUS Ethical and Environmental Officer Training in the Students’ Union

· Hold an annual Green Week for promote green messages

· Investigating integrating Green Week messages into the year-long campaign calendar of the Union

· Perform lecture presentations to students during Green Week on sustainable and energy efficient lifestyles

· Investigate acquiring Eco Label status for the Students’ Union

· Promote, support and fund green student initiatives and organisations

· Invest in electronic communications tools to reduce paper output

3.
Environmental Performance Improvement Initiatives
While awaiting the final approval of the University’s Carbon Management Plan, the Students’ Union is continuing to modify and adapt it activities, processes and procedures with a view to reducing carbon emissions. This set of initiatives is flexible and open to suggestions from staff, officers, students and the general public.

	Environmental Aspect
	Environmental Impact 
	Environmental Performance
	Suggested Performance Improvement
	Status

	Students On Campus
Carbon footprint created by student travel
Student Residential Living


	Production of carbon dioxide
Generation of refuse

Waste of electrical energy
	Many students commute to University by car or bus when walking or cycling are suitable alternatives
Students are not fully aware of the benefits of recycling or of recycling processes in place in Belfast.

Students are unaware of the environmental and financial cost of: leaving electrical appliances and lighting switched-on or on standby; efficient heating of residences, energy efficient cooking; energy efficient water usage


	Promote discounted bicycles sell cycling kits during Green Week

Operate and Promote Student ‘Night Bus’ to reduce car/taxi trips

Encourage students to commute on foot or using public transport
Encourage students to car share/pool. 

Promote the University’s TravelShare scheme.
Support Belfast City Council and Bryson Recycling promotions and initiatives within the Students’ Union.

Campaign to promote the efficient use of energy in the home.
	

	Facilities Management

Electrical Usage

Building Heating

Waste Management

Small Scale Energy Generation

Water Consumption

Purchasing

Travel
	Inefficient energy consumption

Inefficient energy consumption

Generation of waste for landfill

Reduction of carbon dioxide generated by Students’ Union energy requirements

Consumption of water

Consumption of materials, carbon dioxide created by transport

Carbon Dioxide
	Lights are left on for long periods when rooms and corridors are vacant

SU Shop tills remain switched on at night for software updates

Plasma screens are left switched on outside core operating hours

Soft drink fridges are permanently switched on.

Some staff and officers do not switch off computers when not in use

Heating of the building is not always aligned with core operating hours and windows/doors are left open. Not all windows/doors are double -glazed.

Bins for paper, plastic, cans, glass and household waste are often full. 

Committee papers / minutes / reports are printed out committees.

Shopping bags are available in the SU Shop

Waste from commercial partners in the building is separated and placed into communal recycling and waste disposal units.
Students’ Union Bars glass recycling is not as consistent as required. (80%)

Students’ Union Bars use disposable plastic glasses for events

Limited environmental criteria in Students’ Union commercial tenders

All current energy requirements are met by University electrical network

Currently the wide variety of activities underway in the Union use the University’s own water supply and there are no specific water efficiency measures in place.

The Students’ Union sells large amounts of bottled water.

Purchases are made on an ‘as required’ basis with no specific ‘green’ agenda

Public transport is availed of by officers and staff where possible. The location of Belfast in relation to the rest of the UK requires more use of air-flight than is desired.
	Investigate the feasibility of installing energy efficient bulbs in the Union

Perform regular sweeps of the building during operational hours to identify lighting that is unnecessarily switched on.

Investigate the feasibility of installing sensor lighting in corridors and large open spaces

Increase the number of motion-activated CCTV cameras in the building

Investigate if this activity can be scheduled and tills automatically and subsequently turned off.

Realign operating times of screens with building operating hours.

Investigate realigning fridge operation with business hours

Monitor PC switch-offs and determine consensus on a ‘name- and-shame’ scheme

Heating schedule to be updated weekly and aligned with building operating hours.

Sweeps of building to close doors / windows that are unnecessarily open.

Investigate the feasibility of allowing for more localised control of heating systems to reduce overall usage

Reduce heating thermostat temperatures

Investigate the feasibility of installing solar water heating

Investigate if insulation of heading systems can be improved

Review areas that do not have double glazed windows/doors and cost double glazed replacements.

Repair any broken window locks/catches.

Bins for paper, plastic, cans, glass and household waste are to be doubled in number in the Students’ Union

Availability of bins to be promoted with signage in the building

Encourage distribution of soft-copies of papers and encourage use of soft-copies at meetings.

Print papers, where necessary, using double-sided, quadruple printing.

Charge students for using these bags.

Commercial partners to be each provided with waste disposal and recycling facilities and to be charged by usage with a greater charge applied for non-recycled waste.

Bars to recycle 100% of all glass.

Bars to investigate the feasibility of purchasing reusable plastic glasses.

Environmental criteria to be established as part of tendering process for future commercial partners.

Investigate the feasibility of installation of solar panels, micro-windmills, heat-exchange systems, 

Perform a review of water consumption levels within the Union and report to the Carbon Management Working Group. This review shall include a review of washroom facilities and rain-water harvesting possibilities.

Investigate the feasibility of increasing the number of water dispensing units on campus and prepare a business plan for the sale of empty (refill) bottles.

Limit the number of deliveries per week to minimise transport

Adopt a purchasing policy in line with the University’s purchasing policy.

Investigate the feasibility of using video conferencing equipment in lieu of travel.

Plan travel with the intention of minimising the number of trips and maximising the utilisation of each trip.
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