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Background
This University has started a Carbon Management Steering Group, in which issues surrounding the reduction of carbon emissions have been discussed. Figures have been set out by the Higher Education for Carbon Management has set targets and the Government has a target to reduce emissions by:
· 34% by 2020 and

· 80% by 2050.

We as an institution, have to take a lead in such targets as we will be targeting educated and innovative students here at Queens. 

We here at the Students’ Union have taken a lead role in the reduction of our own carbon footprints and emissions and have therefore asked our staff how they would do this. I believe that if we empower staff like this, we can help build on this quite easily in the future. Please see below some of the ideas from staff.

Staff Ideas to Reduce Carbon Emissions 
1. Double glazing along our side of the building.  When the SU was refurbished a few years ago, the inner sides of the building were not double glazed and I’m assuming this was for financial reasons.  

2. In the meantime fixing the window catches so they are easy to open and close – especially those in the toilets.

3. For the SU to support and assist the SIFE students with their “ideal student home” project.
4. The external cooling plant for air conditioning /refrigeration can be converted to heat exchangers which would heat the whole building. He suggested it could be a project for an engineering student.
5. Solar panels on the roof of the Mandela. The roof is a prime example of an area that is of no use for anything else, and maybe the power from that could reduce our energy and electricity bills.
6. Can we try a windmill and or solar panel to measure the electricity generated again as pilot with a view to install more. Why this wasn’t done in the first place is beyond me. What about the new library getting the same. 
7. There are some lights that require to be left on from a security perspective for camera coverage of certain areas - can these be put onto timed motion detectors, so they only come on when someone is in/near the area the cameras are covering?
8. Put more of the CCTV cameras onto motion detection activation and recording, instead of recording 24 hours a day - this is not possible in some of the main areas that need coverage 24 hours a day, but in most areas it should be.
9. Localised control of the buildings heating/ air handling might reduce the length of time these systems are running, instead of the current system, where the settings are controlled remotely and set at least a week ahead.
10. Ensuring that all staff switch lights off, ensure that security make sure all lights are switched off apart from the security lights.
11. Create light monitors who check lights are not left on or radiators.
12. Reduce the temperature by 1%
13. Install variable drives for air conditioning or heating
14. Put solar water heaters in.
15. Put a small wind turbine in or geo thermal at Elms’s or the Malone playing fields.
16. Lagging and insulating all the heating pipes as well.
17. All staff to switch off computers and printers at night
18. Sensor lights/switches on all toilets on 1st/2nd and 3rd floors 
19. All lights in Space to be changed to motion sensor – currently 2 sets work on this system.
20. Bar & Shop tills – these have to remain on at all times, so that they can upload sales information overnight. However, it is possible that we could change the settings so that they turn themselves off and are only turned on again once they’re needed.
21. Enterprise Centre plasma screens – I think these are always on because they display information, but do they need to be left on overnight? Or do the inner facing ones need to be on the when the Enterprise Centre is closed?
22. Shop Drinks Chillers – These are always on, but they don’t need to be – they just have to make sure that the drinks are cold when we open. It might be possible to fit them with a timer, so that they go off when the shop closes, but come on an hour before it opens.
23. Double Glazing – there are still windows in The Space, Snooker Room corridor and Snack Bar that are single glazed. Probably loads of them in fact!
24. Air Conditioning / Heating – This is a big issue, because it is all controlled centrally by Queen’s – every week Leigh fills out a rota for which rooms require heating or ventilation. However, sometimes it will be on unnecessarily, for example if the weather changes or if an event is cancelled. There’s times when the heating could be on fully in say the Snack Bar and no one is there – but we can’t turn it off from within the building. It might be better if we had the option to turn on/off our own heating and ventilation as it will allow us to better choose when it needs to be on – instead of guessing a week in advance.
25. Use of double-sided and quadruple printing as standard, except where absolutely unavoidable.
26. Bring laptops to all meetings and view papers on screen.  Agenda / papers beamed onto wall or screen via PowerPoint.  A few paper copies for people without laptops and 20:20 vision.
27. Installation of energy efficient light bulbs as standard (does this not already happen?).
28. Install drinking fountain(s) for building users to refill plastic bottles with.
29. Reduce amount of paper generated people get each day by email, as opposed to printing all the emails out.
30. Reduce orders placed with Office Depot.  Restrict these to once a week, day to be confirmed, and not placing orders every time someone asks for something.  Will reduce man hours, computer time and an obvious reduction in paper produced.
31. Consider a programme to replace lighting in corridors with the motion type to save energy. If the University do not have this already argue we should have it installed in part of the union as a pilot.
32. More of those water filter machines that are in the kitchen (students can refill their bottles)
33. Ban the bag! Charge for plastic bags (money to RAG) - maybe we already do this?
34. Turn down brightness of computer screens - apparently this saves substantial energy.
35. Get students/staff involved - have energy saving tips competitions on SU website - monthly prize for best tips.
36. NI Water has mini egg timers that suction onto the walls of the shower - could get a load and give them out to students.
37. SIFE are considering setting up the Green Wing which will be the bit of the society that takes on environmentally sustainable ideas - we need to support this. 
38. Offer a small start up fund for students to develop 'green' projects.
39. Reactivate Fairtrade Society.
40. SUTV could feature eco friendly trips/activities for students.  See www.greenbox.ie - Ireland's only eco-toursim location. Omagh hostel http://www.omaghhostel.co.uk was set up by the lady involved in Greenbox - it's an environmentally friendly and ethical accommodation and was awarded the EU flower - could be the next away trip.
41. Look into getting the EU FLower status for the SU - it's the symbol of the European Eco-label – a symbol of greener products. The Eco-Label is the European Commission’s voluntary scheme whose environmental standard is higher than the EU regulations. The EU Flower helps European consumers - including public and private purchasers - to easily identify products that are kinder to the people and the environment.  See symbol below - not sure how this exactly could apply to us but worth a check.
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42. What happens to all the printed agendas and minutes from previous meetings?  Could we not email the agenda and then have it on a power point?  Does everyone need a print out of the previous minutes?  
43. Certain restrictions are implemented on the turning on of lights during daylight hours in the SU
44. Maximise all natural light sources throughout the building by removing any barriers to their entry!
45. Close windows to keep heat in (no point radiators being on and windows wide open)
46. No more water dispensers: get water purifier things. Although that doesn’t really save energy does it?

47. The lights in the Space need to be turned off after a certain time.
Recommendations

· It is recommended that this EMC note the ideas from the Staff of this Students’ Union. 

· I recommend that a ‘Students’ Union Carbon Management Working Group’ be established to extract the best ideas from the above. The ideas that can be implemented straight away, will be brought in and achieved as soon as possible. 

· The ideas that will require further exploration will be brought to Management Board for approval to investigate the possibility of their implementation. 

· Funding opportunities from the Government and the University should also be looked into.

· The Vice President Clubs and Societies will be the chair of this group.

Paul Courtney

Vice President Clubs and Societies

