What were the aims of the project?
The aims of the project were to reduce the amounts of waste produced at source as well as increasing recycling rates significantly within the Students’ Union. As the Students' Union is a commercial outlet as well as a democratic and representative organisation for students, there is a large amount of waste that is produced.  In 2008 we knew we had an enormous challenge to decrease the negative effect we were having on the environment in terms of the amount of waste we were producing. However, with the new staffing structure which was introduced, which included a retail and premises manager, we believed that this could be achieved. 

What activities did the project involve?
The project involved the cooperation and coordination with all staff within the Students’ Union as well as working with the external companies that operate within the building to reduce the amounts of waste produced and to increase recycling rates. Businesses including Clements, Medicare and Endsleigh Insurance have all been very cooperative in their approach in helping greatly increase recycling levels since 2008 as well as receiving support from the QUB Estates department. However, we do realise that these can improve in the future with further coordination and changing the mindsets of those around us. Since we started the project, we have gone from having a zero percent recycling rate to where we are currently today. At the minute, we are currently recycling:
· All of our cardboard 
· batteries
· printer cartridges 
· paper ( and all confidential waste)
· plastic bottles
· aluminium cans
· metal
· mobile phones
· wood
· furniture
· pallets
· clothing (lost property)
The project has also involved presenting to students on a regular basis about the benefits of recycling for the Students’ Union, The University and Students themselves in their student accommodation and in the home. We believed that the message needed to be communicated face to face to students, and therefore held four green weeks in conjunction with the University’s Environmental Estates department, Green Action, QUB Greens and Belfast City Council. The Students’ Union has also contributing massively to the University’s Carbon Management Plan and the Communications plan for the future target of a 34% reduction of Carbon emissions by 2020 from the 1990 baseline figure.



How did the project achieve its aims?
The project achieved its aims by having a committed and organised team in place to coordinate recycling initiatives, dealing with external waste management companies and dealing with the external businesses that operate within the Students’ Union. 
The project required the attention and cooperation of all Students’ Union staff. Therefore, all staff have been required to attend environmental training and information sessions on a regular basis.
Waste is now being segregated by the Green Team in the Goods yard.
Recycling bins have also been installed in the Students’ Union on all floors, as well as in offices on staffing levels within the building.
We have also initiated training sessions for all casual staff training inductions to let these new part time staff know that the Students’ Union has an environmental and recycling commitment that we want to adhere to at present and in the immediate future.
We have held functions with the Creative student society in Queen’s to reuse old clothing through recustomising the products and selling them on ebay and other online facilities. We have also promoted the reuse of clothing and other textiles to students through presentation and information sessions during the Green Weeks.
The Students’ Union has also appointed a ‘Green Team’ Coordinator and a ‘Green Team’. These individuals are employed to ensure that the Goods Yard recycling skips are not misused and that all non recyclable waste is treated appropriately.
The Students’ Union has won a bronze Green Impact award (January 2010) under the National Union of Students (NUS) accreditation. We are now aiming for a silver award in the near future and have identified the areas that need to be improved on to achieve this prestigious award. We are one of the first Students’ Unions in Ireland to achieve this award and shows our forward thinking and proactivity in this ever growing sector.

Was the project funded?
The project required a small portion of funding for new bins, signage and people power, however most of this project has been achieved by individual motivation and initiative. The functions and requirements to make a real changes to reducing, reusing and recycling products have been put in place, i.e. the Green Team which was set up in August 2010. However the main bulk of this project has been carried out and participated by all staff within the Students’ Union since 2008 on a voluntary basis. 
The improved recycling has resulted in cost reduction and most importantly a better environmental impact. Just two years ago, the SU was using up to 10 REL skips per week.

How does the project benefit the local environment and community in the short term and the long term?
 
Short term?
The project benefits the local environment and community in the short term because there will be less waste going to be dumped in landfill and therefore changes can be seen immediately at the minute. The local student community in South Belfast are getting educated on the do’s and don’ts for recycling in the Students’ Union. We have also reduced the amount of waste that we dispose of in general which is the most important short term benefit. This means that the waste levels are being cut at the source.
Long term?
The long term benefit of this project is that we will change the mindsets and behaviours of staff, students and third party business organisations so that positive outcomes on recycling rates can not only occur in the Students’ Union, but in the homes of staff and students as well. We here in the Students’ Union take ourselves, and the responsibility that we have very seriously and we do really believe that we can help change the behaviour of people to recycle more and increase knowledge about the benefits of recycling also. We also realise that the Government has set recycling targets for the near distant future, and we realise the role and responsibility that we can play in achieving these targets.

How many people were involved? Did you involve the local community? If yes, how?
As the project has been held over the past two years, it has involved a lot of people from the Students’ Union (Director of the Students’ Union, Retail and Premises Manager, Vice President Clubs and Societies, Deputy General Manager, Vice President Community and the “Green Team”), QUB Estates department (Environmental and Energy Services Department), over 150 casual student workers, Belfast City Council and residents in the South Belfast area. As we have a direct communication with over 24,000 students, we try to communicate these messages through email and other communicative streams such as cold calling to residents and students in the South Belfast area, leaflet dropping and the organisation of presentations and seminars to students on a regular basis. 

Please add any extra information that you think will help your entry.
We believe that the improvement of recycling levels that the Students’ Union has shown in the past two years has been phenomenal. We have come from basically having a zero per cent recycling rate to recycling most waste products that we produce. We have now built relationships with waste management businesses as well and having improved the communication and transportation levels of the waste within the organisation. We believe that the improvement in the communication of the message, not only to student residents in the South Belfast, but to long term residents as well has actually added a sense of community back into the area which has been much maligned over the past few years for anti social behaviour. We think that the fact that the Students’ Union has now employed a “Green Team” to develop the recycling process further in the future shows that commitment that the Students’ Union has in promoting the reduction of waste and increasing the reuse and recycling of waste products in the future.
