In 2009, we asked you what changes you would like made to the Students’ Union.  This is what you asked for and how we have responded:
	You asked for...


	What we have done...

	Representation:
	

	Student Officers to be more visible and accessible to student members
	We held 45 Roadshows which took place to increase the presence of Student Officers in outlying areas of the campus, as well as promoting the services and support available in the Students’ Union (SU)


	A permanent Student Officer presence on the Ground Floor
	We set up stalls in the SU foyer, with promotional material and details of campaigns and events being promoted


	Higher visibility of events in the Students’ Union

	We installed three plasma screens in the SU foyer; these are constantly updated with information and details of events happening in the Union


	Enhanced input to University Committees based on informed student opinion regarding key issues

	We delivered Staff Student Consultative Committee (SSCC) training and had a  presence at School Induction and School based events

	Delivery of three election workshops
	These were staged in February 2010; these events provided support for those students considering running in the forthcoming sabbatical elections


	Development of professional election candidate packs

	These contained materials to help prepare candidates for their campaigns.  The packs were distributed in February 2010


	Regular performance reviews of Student Officers by the Union President and a member of Senior Management


	The SU is undertaking a continuous review and evaluation of Student Officer training and objectives

	Advice and Guidance: 
	

	Review of the opening hours of the Students’ Union Advice Centre

	We held a trial period of late-night opening in February 2010; this was not well attended and its feasibility will be reviewed 


	Review of the name of the Advice Centre to differentiate SU provision from the Student Guidance Centre offering

	We changed the name to the Students’ Union Advice Centre

	More information on the services provided by the Students’ Union
	We continually update the Students’ Union website to provide more detailed and accessible information on the full range of Union services


	Activities:
	

	Degree Plus accreditation for those involved in the administration of Clubs and Societies

	We established a database to track the numbers of students registered in Clubs and Societies (over 5,000 on November 2009).  In addition, 720 students have enrolled on the Degree Plus programme from October 2009; 484 of these applicants attended the training induction that was offered.


	Review of current policies and procedures for Clubs and Societies, in partnership with the Finance and Purchasing Departments, to ensure that value for money is achieved

	The Clubs and Societies Review is an ongoing process.  A Report was approved in March 2010; reviews of policies, procedures and accountability have been undertaken and recommendations are in the process of being implemented


	The Space (First Floor of the SU) is to be fully utilised in order to enhance the Student Experience

	We secured a larger number of bookings for exhibitions and Club / Society events; the RAG organisation is now based in The Space area


	The Students’ Union is introducing a centralised database of current Clubs and Societies, detailing their role and membership numbers

	We are in talks with the office bearers of Clubs and Societies, offering them marketing advice on how to increase numbers and how to take full advantage of the resources that are available for them 


	Provision of a dedicated resource for Employability and Enterprise, supported by the new Clubs and Societies Coordinator post

	We appointed David Bradley as the Clubs and Societies Coordinator in February 2010

	The Enterprise Unit will develop and deliver a range of services specifically for final year and postgraduate students

	A new International and Postgraduate Centre (on the site of the old Seamus Heaney Library) opened in May 2010

	A dedicated business incubation unit will continue within the Students’ Union

	The Space has been identified as the location for this unit (which has been named ‘The Hatch’); this unit will be operative during the 2010-11 academic year 


	The Enterprise and Employability resource will focus on generating the maximum impact on student employability

	We are encouraging a continuing project incorporating work experience schemes, CV workshops and training days to improve interview techniques

	Communication and Marketing:
	

	A weekly communication email from the Students’ Union, with monthly updates from Student Officers, the promotion of events and services in the SU and across campus, and opportunities for the receipt of student member feedback

	We introduced the ‘Student Stuff’ ezine, replacing the traditional format of the Student Roundup; this was launched on a weekly basis from November 2009

	Delivery of Student Officer led focus groups on a regular basis

	This is an ongoing process; the Union is developing relationships with groups representing postgraduate and international students


	Development of a proactive campaigns calendar, informed by student opinion

	This is an ongoing process; recent activities included Green Week and Political Activism Week


	Community:
	

	The Students’ Union’s non-commercial and commercial services will have extended weekday opening hours

	As mentioned above, this was introduced on a trial basis for the Students’ Union Advice Centre at the beginning of 2010; 
Sunday opening hours during term time have been extended to include 12pm to 12am.  
 

	Information on student rights, accommodation, legislation, neighbourhood responsibilities, personal safety and disciplinary regulations

	We have increased liaison with the Community Affairs Unit and the PSNI, including poster campaigns, workshops, and student led focus groups

	The Students’ Union to deliver a greater range of safety related initiatives

	45 Roadshows took place throughout the 2009-10 academic year; a key message was the promotion of responsible attitudes to personal safety.  The Union also distributed panic alarms to all arriving students, and is working in partnership with external stakeholders regarding initiatives such as Campus Watch and house insurance campaigns


	Building and Services:
	

	Creation of a new professional Reception service in the Foyer of the Students’ Union

	We created a new and professional reception area in the Foyer of the Students’ Union

	Development of the Bunatee Bar and the Speakeasy Bar as more attractive venues, to encourage students to use the onsite facilities

	We refurnished the Bunatee Bar into a new entertainments venue 

	To develop the Snack Bar area as a multi-functional space

	The Students’ Union is seeking funding to redevelop the Snack Bar as a multi purpose area for concerts, exhibitions etc. This is an ongoing project which will hopefully be completed within the three year timeframe of the Students’ Union Strategic Plan.


	Find a strong commercial bank with a student ethos
	We secured a new commercial banking partner (Santander/Abbey) with a strong student ethos


	Introduction of an evening food takeaway service

	This was operated on a trial basis during the second semester of the 2009-10 academic year; this service will be provided again during 2010-11, subject to sufficient demand



