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Report of Vice President Education 
 
This is my first report to Council for the academic year 2012/13.  
In my report I have outlined the main issues I have been dealing with since the last 
meeting of Student Council. If you have any questions feel free to contact me using 
the following methods – su.vpeducation@qub.ac.uk / 02890973724 or come into the 
office and see me. 
 
Nuala McAdams 
Vice President Education 
 
 
Advice, Representation & General Counsel of Students 
 
Since the last meeting of Council the position of Education and Welfare Advisor has 
become vacant (from July 2012) As a result my individual caseload has increased 
significantly. I have spent most of my time since then dealing with individual students 
regarding; Student Progress Committees, Central Appeals Committees, Plagiarism 
Committees, Postgraduate Supervisor Issues and many more individual issues. We 
have since had the interviews for the position and the new staff member should be 
starting in January 2013. 
 
Committees, Sub-Committees and Working Groups 
 
I have attended the following meetings since the last Statutory Meeting of the 
Council: 
 
Education Committee- at this committee the main item on the agenda was the 
changes to the Study Regulations. The guidelines for these and the communications 
to students and staff are still being finalised and will be brought to my committee as 
soon as they are released. The new regulations will take effect from the first full set of 
examinations in the Academic year 2012/13.  
Education Committee also considered two things which I will be asking council to 
feedback on. The first is the suggestion to move Graduation to the second last or last 
full week in July. The second is to shorten Easter break to 2 weeks instead of three 
(the same as University of Ulster) so allow for a more spread out exam period or to 
move exams forward. Any feedback from Council would be very beneficial to the 
review. 
 
DE Forum – The DE Forums since the last meeting of Council have centred around 
NSS (National Student Survey), new methods of assessment and employability.  
To begin with, the NSS – the University has made significant improvements to both 
their response rate and their scores in the survey. I would like to praise the work of all 
Course Reps who helped and all Directors of Education for their hard work 
throughout the past year to help improve the scores. With the Pro Vice Chancellor for 
Education and Students, Ellen Douglas-Cowie, and the Course Rep Assistant, Paul 
Shannon, I have started visiting various schools within the University to discuss their 
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NSS results. Our 2012/13 promotional campaign for the NSS will go live in February 
2013 however planning has been underway for the past few months. 
 
The second issue has been the methods of assessment used in the University. The 
Pro Vice Chancellor for Education has been looking into how we assess in QUB – is 
it effective and are our students getting enough out of their studies? Various 
Directors of Education gave presentations on different aspects of assessment 
including; group work, creativity, modularisation (synoptic modules) and the impact of 
an accreditation body on assessment. Over the next two semesters we will be asking 
for feedback from students on various methods of assessments and asking them to 
think about how we can use assessments to prepare them for their future careers. 
 
The last issue is surrounding employability and the continuing work being done in the 
University around employability. There have been many employability events run 
such as careers fairs, employers events and a renewed push for work placements 
both locally and abroad. The University have also been extremely keen on joining up 
anything they are doing with the Student’s Union therefore instead of the Arts and 
Humanities Graduate Fair this Academic Year; the Student’s Union will be targeting 
AHSS students to attend careers fairs and are aiming to put a date in the diary for 
next year or the year after for a more targeted fair. 
 
Courses and Regulations – A great deal of time was spent here discussing the 
Queen’s China Medical College which is being set up in China (funnily enough).  
 
Academic Council – At the last Academic Council meeting of the Academic Year 
2011/12 a very long debate was had over the changes to the Study Regulations – the 
implications and logistics. Further to this debate, a set of guidelines was created 
(which are still to be finalised) which will help schools to successfully carry out these 
changes. A draft of these guidelines was reviewed by Academic Council at its most 
recent meeting. A presentation on Employability was also given by the PVC for 
Education to all present; outlining the University’s direction regarding employability. 
 
 
Senior Managers Retreat – At the Senior Management Retreat in October, with the 
SU President and the VP Community we gave a presentation on how the  Union 
achieved above sector results on the SU – through improved Course Rep relations, 
various student engagement events and a strong relationship with student 
representatives such as SU Council and Clubs and Societies. We also gave the 
schools tips on how to better engage with their students to ensure that any issues are 
resolved at the earliest opportunity – through school based societies, course reps, 
etc. 
 
Meetings 
 
Meeting with UCU about Student Evaluation of Teaching Questionnaires and 
Equalilty issues. 
 
Numerous meetings with both Wilma Fee, Director of Academic and Student Affairs 
and Pro Vice Chancellor of  Education and Students, Ellen Douglas Cowie regarding 
the main issues for the year which I will explain in more detail later. 
 
Meeting with the Dean of Arts, Humanities and Social Sciences about the BA 
Review, NSS, and employment opportunities for AHSS graduates. 
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Met with Minister for the Department of Employment and Learning, Stephen Farry to 
discuss the Assembly’s responsibility to AHSS graduates; and the importance of 
supporting our graduates both within the STEM subjects and outside. 
 
Met with Basil McCrea about graduate issues. 
 
Met with the Head of Student Services and Systems regarding Enrolment and 
Registration, Examinations and Graduation. 
 
Met with the DEL committee to celebrate the successes for Queen’s University 
Belfast in the recent Times Higher Awards and League tables. 
 
I attended USI officer training during the summer; making great connections and 
learning a lot about student engagement and the use of social media to engage with 
students. 
 
I attended the NUS Higher Education Conference and Awards with the Vice-
President Community. Student Engagement was the theme of this conference and I 
gained a lot from session on the NSS and Course Reps. 
 
I am pleased to say that I was nominated by the University to become a QAA Student 
Auditor and have subsequently been appointed to the position for the next 3 years.  
 
I have attended meetings of the Academic Support Group to work on the new study 
regulations – how to communicate the changes to students and staff and how to 
prepare for the transition period. 
 
I have met with Elizabeth Trainor, who is a Senior Manager for the McClay library to 
discuss issues raised by students and will be having subsequent meetings to follow 
up on these issues. The issues included; library opening hours, UU students in the 
Mc Clay, access to social media and youtube during peak times.  
 
I attended a KPI day in Ridel Hall for all Student’s Union staff for the forthcoming 
year. 
 
I both Shortlisted and Interviewed for the positions of; Education and Welfare 
Advisor, Marketing Manager and the temporary Course Rep Assistant. 
 
I attended, and help out with all Freshers Events. 
 
I attended 10 school inductions across all faculties. 
 
I attended a Public Policy and Political Affairs day in Stormont with NUS-USI 
 
I took part in the NUS-USI affiliation referendum, which was successful with over 
60% of students voting ‘YES to NUS-USI’. 
 
I attended both the Postgraduate Taught and Postgraduate Research inductions, 
 
I have attended a Money + event at Thornhill College, Derry with our Money 
Management Advisor. 
 
I attended a ‘Focus on Maths’ event with Maths teachers across Northern Ireland. 
 
I attended an Arts and Humanities event for prospective students. 
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I attended the NUS Women in Leadership event in QUBSU. 
 
I attended a visit to the Malone Playing Fields with MLA Stephen Farry. 
 
I took part in the distribution of SU Handbooks across campus. 
 
I met with Maria Lee regarding the NSS and Employability events during the year. 
 
I met with Paula Moran regarding the position of LDS in the Are Ye Well program. 
 
I attended the Annual Chaplaincy Breakfast. 
 
I attended a pre-Academic Board meeting. 
 
I attended Council Training. 
 
I was part of the short-listing and selection committee for the recipients of the 
Teaching Awards. 
 
I attended the USI Special Congress in May. 
 
I attended the NUS-USI 40th Anniversary events in May 
 
I attended the Volunteering Excellency Awards. 
 
I presided over Graduation Ceremonies and attended the Vice Chancellors 
Graduation Dinner in July. 
 
I met with the History Peer Mentors to discuss promotion and support for the year 
ahead. 
 
I met with Una Reid to discuss events throughout the year and what support Eventus 
could give. 
 
I gave each officer a half an hour training session for SSPC’s. 
 
I met with Carecoll to get more information about the service they will be providing to 
QUB students this year. 
 
I have had various meetings with the Student Union Advice Centre regarding what 
improvements could be made to their service and updates on the issues which have 
been arising this year. 
 
I have attended a Quality session in University of Ulster with NUS Quality Assurance 
expert Kate Wicklow. 
 
I met PIPS and Law Society, Accounting Society and Queen’s University Red Cross 
representatives to discuss an initiative started by the societies this year to promote  
Suicide Prevention and Awareness. 
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Various Events 
 
I have attended the following Club and Society Events; 
Law Society Safari Night 
Law Society Legally Dead 
QUB Hockey UV Night 
RAG Freshers Pub Crawl 
LGBT Allies Event 
QUB Rowers James Bond Night 
QUB Literific debates 
 
 
QUB Apprentice – Aid in Final task 
International Welcome week pub crawl 
Various Referendum related meetings 
 
 
 
 
 
NSS 
 
In August we received the results from the 2012 NSS. This year was the first year 
that the Student’s Union was included in the questionnaire, under Q23 ‘ I am satisfied 
with the Student’s Union.’ QUBSU achieved a score of 82; compared to a sector 
average of 65.  
The results for QUB overall also improved; the results are included below. 
 
The teaching on my course   88 
Q1. Staff are good at explaining things   90 
Q2. Staff have made the subject interesting    84  
Q3. Staff are enthusiastic about what they are teaching    89 
Q4. The course is intellectually stimulating   89 
 
Assessment and Feedback  71 
Q5. The criteria used in marking have been clear in advance   77 
Q6. Assessment arrangements and marking have been fair     79 
Q7. Feedback on my work has been prompt     70 
Q8. I have received detailed comments on my work    65 
Q9. Feedback on my work has helped me clarify things I did not understand   63 
 
Academic Support   81 
Q10. I have received sufficient support and advice with my studies   78 
Q11. I have been able to contact staff when I needed to     90 
Q12. Good advice was available when I needed to make study choices   75 
 
Organisation and Management  81 
Q13. The timetable works efficiently as far as my activities are concerned  84 
Q14. Any changes in the course or teaching have been communicated effectively   
79 
Q15. The course is well organised and is running smoothly   80 
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Learning Resources  90 
Q16. The library resources and servies are good enough for my needs    91 
Q17. I have been able to access general IT resources when I needed to    92 
Q18. I have been able to access specialised equipment, facilities, or rooms when I 
needed to    86 
 
Personal Development  84 
Q19. The course has helped me to present myself with confidence   82 
Q20. My communication skills have improved    87 
Q21. As a result of the course I feel confident in tackling unfamiliar problems   84 
 
Q22 Overall I am satisfied with the quality of my course   87 
 
Q23 I am satisfied with the Student’s Union   82 
 
The NSS is a national survey, a survey which contains data that is use for the newly 
introduced Key Information Sets (KIS). The KIS data is put on a website called 
unistats which all prospective students view before applying to University. 
 
Since the release of the results were released, with the Pro-Vice Chancellor for 
Education, I have met with a total of 5 schools so far with more over the next few 
weeks. These meetings are to discuss the results from last year and see how 
improvements can be made to improve the student experience. 
The promotional campaign for the 2013 NSS is being prepared over this month to go 
live at the beginning of February 2013. Details will follow. 
 
 
Are Ye Well 
 
During the summer exam period, I took part in the ‘Are Ye Stressed?’ campaign in 
the library every night. Ensuring free tea/coffee/etc was given out between 10pm-
Midnight until the exams had finished. 
 
 
 
QAA 
 
I have been appointed as a QAA student reviewer for the next 3 years. 
The Queen’s University Belfast QAA audit has been postponed for at least one year. 
 
Course Representatives 
 
Following the end of the last Academic Year, I did a full review of the Course Rep 
system in QUB. Due to the problems which had arisen last year when splitting the 
training into faculties, I decided to review how we conducted the training of course 
reps. In doing this, I decided to arrange a training day for course representatives 
which would encourage reps to get to know each other and get a wider range of 
skills. This date was due to be 7th November 2012 in Whitla Hall which would include 
both internal and external speakers and cover information and key skills. 
Unfortunately due to logistical reasons this day was forced to be cancelled at the end 
of the summer, and I was back to the drawing board.  
I had decided that, since the larger sessions were difficult, I would go into each 
school and carry out training for each individual SSCC. This was set to be a difficult 
task also but I felt it would be more beneficial as students would be more likely to ask 
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questions in small groups and it would help SSCC members to get to know each 
other. In addition to this, I decided that I did not want to lose the essential skills 
element of the training so have organised a programme of events once a month until 
the end of the year around these skills. The events will begin on Wednesday 28th 
November with a public speaking session – other events include, campaigning, 
interview and cv writing and volunteering.  
In addition to this, I have organised Course Rep forums which meet each month 
which are an opportunity for course reps to feed back issues from their school – as a 
method of gauging issues which span faculties. The feedback from these forums, 
along with other national and internal information will be communicated to every 
course rep through the new Education Newsletter. (The newsletter will also be put on 
the SU website under the VP Education section for anyone to read). I would 
encourage all course reps to engage with each of these initiatives, as engagement 
with the events and completion of necessary hours can result in obtaining Degree 
Plus route A. 
 
During the June meeting of Senate, the Student’s Union achieved money for a full-
time Course Representative Assistant to assist the VP Education in the promotion, 
election, training and engagement of Course reps. The appointment of this position is 
underway, however from October 2012 a temporary Course Rep Assistant, Paul 
Shannon, was appointed to assist in the course rep processes for this Semester. 
With Paul we have successfully trained a number of schools and held one open 
sessions; with further training sessions to be finalised shortly. 
 
The position of school rep has also be formalised this year, with a huge effort on the 
part of the Student’s Union, to ensure that the regulations are adhered to and the 
school reps are given the upmost chance to fulfil their roles. To date 19 of the 20 
Schools have elected a School rep; all of which now have a seat on Council. The 
school reps were brought in for a session in the SU on 19th November to address any 
questions and give a further understanding of their role. I am hopeful that the role of 
school rep can only grow from there; by next year all school reps will be elected (just 
one more school to go), and if council agree, the Institute of Theology and the 
Institute of Professional Legal Studies will both have a place for their school rep on 
Student Union Council. 
 
I will update council once I have a name of the new member of staff, and keep 
council up to date with the progress of each of the new Course rep initiatives.  
 
Changes to Study Regulations 
 
 I have taken part, over the past year, in a review of the study regulations (SSPC’s 
etc). The changes to student progress have been passed by Academic Council and 
Senate and are to take effect from the next full assessment period. I will be giving a 
short presentation with a member of staff from Academic Affairs about these changes 
at the beginning of either this, or the December meeting of Council. It is important 
that Councillors communicate this message to students as it has a very real effect on 
their progress.  
 
Graduation/Exam Review 
 
I have been informed by Student Records that the exam review will not take place 
until second semester; as we are starting with a review of graduation and working 
backwards. A review of Graduation will be taking place this semester to assess how 
we approach and carry out Graduation and identify problems and solutions. I will be 
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feeding back anything that comes from this meeting to council, and looking from 
feedback from councillors on the issues. 
 
 
 
 
I’d like to extend a warm welcome to all new councillors and a welcome back to all 
returning councillors. And, selfishly, my biggest welcome and hurrah goes to my 
lovely School Reps!!!   
If anyone has any issues, or questions for me please please get in contact. I will be 
relying on all of you to help me feed out extremely important changes to the 
university this year for the benefit of each and every student. We are all here to 
represent students at some level; it is our duty to ensure they are informed of these 
decisions and that all of your direct students to me where any issues or concerns 
arise. Remember it is not your role to give advice; if you give advice it could really 
damage a students university career so always refer students to either myself of the 
Student Union Advice Centre.  
I hope everyone has a good year on council and really gets involved. The year is 
what you make it; so make it a good one! 
 
Nuala McAdams 
Vice-President Education 
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