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Council Report – Hannah Niblock (Education Officer) 

I am very excited to be completing my first written report to council for the academic year 

2014/15. I hope to have accurately and satisfactorily summarised my activity for my first four 

months in office but this is by no means exhaustive. If you have any queries or would like 

something in more detail please do not hesitate to get in contact with me either in person, or 

via phone or email. 

e: su.vpeducation@qub.ac.uk 

t: 028 9097 3724 

1. Central Student Appeals, Advice and Representation of Students 

I work very closely with Agnes Crawford, the academic and welfare advisor in the students’ 

union, to ensure that we are able to provide friendly and accurate support to all students here 

at Queen’s. In the past four months the advice requested by students in the area of education 

has centred on: 

 Academic progression 

 Feedback 

 Course changes  

 Exceptional circumstances 

 Appeals process 

 Course quality 

 Learning resources 

 Difficulties with academic staff 

 And more… 

 

I am highly involved in this process and through training received from the SU and DASA I am 

able to advise students on all of the issues listed above. According to my records in the last four 

months I have advised over 100 students. I offer all students the option of meeting face to face 

and have been able to have a meeting with just fewer than 60 of these students. For a variety of 

reasons many students prefer to communicate by telephone and email only. 

A major part of my job is my involvement with the appeals process and I have been working 

with DASA (directorate of academic and student affairs) to improve all aspects of this process 

for students. The major task when I arrived into office was a series of ‘Student Support 

Meetings’ followed by academic appeals where students require advice, friendly support and 

representation (i.e. accompaniment to the appeal). This process was repeated again after the 

August resits with meetings and appeals occurring throughout September, October and again in 

November.  In total I have represented 24 students at ‘Student Support Meetings’ and 26 at 

‘Central Student Appeal Committees’. Any appeal which I have been unable to attend has been 

kindly covered by either the Welfare Officer or the Campaigns and Communications Officer. 

Without the help and support of the other officers I would be unable to maintain this workload 

as many schools run these meetings simultaneously. 
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At this stage of the academic year we are also going through a period of review. Agnes Crawford 

and I have been working together to come up with a body of changes to be presented to DASA. 

The majority of these changes are related to the welfare of students and focus on the process of 

the appeal as well as some substantive elements. 

2. Course and School Representatives: Promotion, Training and Annual Support 

This year I was very keen to ensure that all Course Reps and School Reps felt that the level of 

training and support received from the Student’s Union was sufficient to meet their needs as 

well as challenge them to really see the importance of their role. A revised plan of work for 

course reps now means that course reps will received Route A degree plus instead of Route B. I 

feel that this is a great achievement and recognition for all the hard work that course reps do. 

Promotion: I worked hard to promote the existence of the school rep and course rep positions 

and to encourage people to stand for election. I did this firstly by making a promotional video, 

working with the marketing department on a campaign to promote the positions through social 

media and doing lecture shout outs across campus. This has worked well as there was an 

excellent turn out particularly in the School Rep elections and overall voter turnout went up by 

comparison to recent years. 

Training: the training for course reps and school reps has been completely revamped. I worked 

along with NUS-USI to create a training schedule which better meets the needs of reps and gives 

them the tools and information they need to succeed in making changes within their school and 

the wider community. As well as new ‘Introductory Training Session’ there is also a series of 5 

compulsory workshops with the following titles: equality, NSS and Student Surveys, Getting the 

most out of a committee, Public Speaking and Communication, and, Leadership and 

Representation. There is also an optional workshop for women entitled Women in Leadership. 

The Introductory Training session was divided into 3 and was delivered by myself. In total I saw 

approximately 280 students over the course of the three sessions. The remainder of the 

workshops will be taken by me in conjunction with a number of other speakers. 

There are some schools who need bespoke training sessions which I have happily provided 

including the INTO school as well as dentistry and Postgraduate Medicine students. These 

students received their own training sessions to suit their individual needs. 

School representatives also received a separate training session on 12th November. This focused 

on the role of Chairperson, Academic Board and Student Council as well as general duties. 

Schools Reps are also scheduled to meet with me on 4 occasions throughout the academic year 

to ensure that I am kept up to speed with any issues that have been arising. 

Support: As part of their role course reps will now be able to attend drop in sessions with the VP 

Education. This will allow them to discuss something urgent or just to keep me up to date with 

what is going on in their school. It is also an opportunity for me to gather information to inform 

my contribution to University Committees. I have also worked with the marketing department 

to refurbish the area on the website devoted to course and school reps. They can now access all 

the resources they need online including their new Course Rep and School Rep Handbooks, the 
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Workshop Calendar, the new training PowerPoint and additional materials will be added as they 

are needed including the new NSS guides for each school. 

*for the sake of saving space I have not listed my attendance at any of these events below – 

however I have been present at every training session for Course and School Reps so far* 

3. Pop Up SU 

At the beginning of the year I noted in my KPIs (key performance indicators) that there was a 

section on ‘School Invasions’. The idea was that the SU would go to schools and promote their 

activities to students where they study. However, it was felt that the Students’ Union would not 

have enough impact on students to merit the amount of staff effort and resources necessary. 

After a meeting with the VP Campaigns and Communications it was decided that the best way 

forward was to have a ‘Pop Up SU’ in the areas of QUB that have the heaviest footfall of 

students i.e. MBC, McClay Library, Postgraduate Centre and PFC. 

The Pop Up SU is comprised of all the services and activities run by the SU and the Student 

Officers and has allowed Officers to promote their campaigns, conduct surveys, collect petition 

signatures, raise awareness of issues and projects and showcase services such Enterprise SU and 

Volunteer SU. We have also been able to showcase RAG as well as have input from clubs and 

societies such as Origami and Dragonslayers. The entire event is extremely interactive with 

games, activities, music and lots of prizes to be won. 

4. Promotional Videos 

When I decided to create a video to promote the Course Reps it also came to my attention that 

there are a number of representative posts that could be better promoted here at QUBSU. So 

after a meeting with the VP Campaigns and Communications and the marketing team we 

decided to make a video for Course and School Reps, Student Council and Student Officers. 

These have been a great success and by utilising resources available in the University, these 

have come at no cost to the Students Union. The videos focused on the achievements made by 

students previously in these positions and I hope they will inspire people to stand for these 

positions in the future. 

5. Careers and Employability Plans 

One of the points in my manifesto was to develop a more dynamic and specialised careers 

service run collaboratively throughout the university, Students’ Union and individual schools. 

After consultation with a number of players it became clear that there were 2 items that could 

be worked on. 

 Embedding more placements into the courses – This is already on the universities 

agenda and through the SSAAG (Supporting Student Attainment Action Group) I have 

been able to help develop a plan of action for how this could be achieved. 

 Working with schools and the careers service to develop a careers service that is 

relevant to its students – I have been working with a number of schools in the faculty 

AHSS to develop an action plan which aims to deliver a better service and ensure that 
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more students enter the graduate level employment they desire whether corporate or 

otherwise. 

 

6. Freshers’ Fortnight and Welcome Week 

All student officers took an active role in organising activities and raising awareness of the SU 

during Freshers’ Fortnight and Welcome Week. I started Welcome Week by manning an SU stall 

along with other officers for the two full days of the move-in weekend in Elms Village. Along 

with Caoimhe McNeill (equality and diversity officer) I organised a pizza and Ice-Breaker night in 

the Elms Treehouse for first years. I conducted 13 induction talks with first years and attended 

the two full days of the Fresher’s Fair; promoting the Student Council positions and informing 

students about the Students’ Union services. I also helped out at the SU Carnival on the front 

lawn of the Lanyon Building and attended induction and meet/greet activities with the 

Postgraduate Student Centre. Finally I was a group leader in the International Pub Crawl and the 

Rag Pub Crawl and took part in the International Buddy Scheme. 

7. Committee Work 

A large portion of the role of VP Education is on committee work in the University. So far the 

committees have been focused on Higher Education Review, restructuring of the academic 

year, Vision 2020, NSS and overall improvement of student satisfaction, DEL cuts along with 

many other issues and reports. The work I do here is essentially reading up on papers and 

assessing where student issues might arise and communicating them effectively. 

 

8. Attendance at: 

Meetings 

-Variety of Meetings with Heads of School, Directors of Education and School Managers from 

across the University (Introductory meetings) 

-2 x sweep with Wilma Fee, Director of Academic and Student Affairs and David Jones, Pro-Vice 

Chancellor for Education and Students’ 

-Meeting with Trevor Johnston, head of employer engagement and Roisin Copeland, head of 

careers (discuss direction of careers department and how we can collaborate) 

-Meeting with Deirdre Deery, head of Degree Plus (to discuss status of Course Reps and School 

Reps under Degree Plus) 

-Various meetings with Patricia McNally, head of NSS and student surveys (to discuss plan of 

action for NSS) 

-3 x meetings with Keelin McGrogan, NUS-USI (to discuss redevelopment of SSCC training 

schedule) 

-Meeting with all staff from the Student Guidance Centre (introductory meeting) 
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-24 Student Support Meetings 

-Meeting with Lord Mayor of Belfast, Nichola Mallon 

-Meeting with Tracey McKinney, head of Publications QUB (discuss how the publications 

department could help the Students’ Union and promotional videos) 

-Meetings with Nuala McAdams and Nathan Anderson (both VP Education in previous years) 

-Welcome lunch for Staff responsible for SSCCs in all schools (discuss new plans for SSCCs 

academic year 2014/15) 

-Meeting with Accommodation (Caroline Young) 

-Meeting with Enactus President, Mogue Lawless (Discuss Christmas Fair) 

-Meeting with NUS, National Union of Students (discuss plans for the year and get advice for 

how to increase participation and engagement) 

-Meeting with Dr Timofey Agarin (School of Politics) (discuss plan of action for careers activities) 

-Meeting with Prof. Sally Wheeler (Head of School of Law) (discuss plan of action for careers 

activities) 

 

Committees 

-Executive Management Committee of the Students’ Union (meets weekly) 

-Strategic Plan Steering Group (SU Committee – meets regularly) 

-Election Working Group (SU Committee – meets regularly) 

-Fitness to Practice Panel x 1 

-Disciplinary Appeal Committees x 2 

-Graduation Review Committee 

-Postgraduate Advisory Body x 1 

-Postgraduate Forum x 1 

-Collaborative Provision Group x 1 

-Courses and Regulations Group x 1 

-Academic Council x 2 

-Supporting Student Attainment Action Group x 1 

-Director of Education Forum x 2 

-Academic Board Pre-Meeting (sets the agenda for the first meeting of Academic Board) 
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-Teaching Awards Review Group x 1 

-Research and Postgraduate Committee x 1 

-Education Committee x 1 

-Higher Education Project Review Group x 1 

-Biological Sciences Staff Student Consultative Committee – first meeting of the year 

-Law Staff Student Consultative Committee – first meeting of the year 

-Education Postgraduate Staff Student Consultative Committee – first meeting of the year 

-INTO Staff Student Consultative Committee – first meeting of the year 

 

Events 

-2 graduation ceremonies and graduation dinner 

-Rag Pub Crawl (leader) 

-USI National Council (meetings 1 and 2) 

-NUS-USI Regional Council x 1 

-Elms Move in Weekend 

-Postgraduate Survival Fair (IPSC) 

-Nursing and Midwifery Fair (SU stand) 

-2 postgraduate breakfast mornings 

-International Buddy Scheme (buddy) 

-International Culture Crawl (leader) 

-15 first year Induction Talks – Introducing students to the Students’ Union 

-9 lecture talks to encourage students to nominate themselves as Course Reps and Schools Reps 

-Organised pizza and ice-breakers game night in Elms Village (Move-In Weekend) 

-Widening Participation Residential (conducted session on the students’ union and icebreakers) 

-Welcome Week Carnival 

-Business in the Community Dinner and the Responsible Business Conference, organised by 

‘Business in the Community’ (as part of a panel to discuss issues relating to responsible business 

and the expectations of young people and graduates for their future careers) 

-Ulster Unionist Party Conference Dinner 
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-Career and Employability Fairs 

-4 Pop Up SU events – Medical Biology Centre, McClay Library and Postgraduate Centre 

-3 x Course Rep Training Sessions 

 

Training 

-Macmillan Media Training 

-USI SUT (training week in DCU 

-USI SUT+ (training weekend hosted by QUB) 

-Training Sessions DASA: Academic Appeals, Fitness to Practice, Disciplinary Appeals Committee 

-Outlook Training – Paddy Brannigan (Information Services QUB) 

-‘Wordpress’ Training (blogging) 

-Presentation Skills Workshop 

-Training Day, NUS, Birmingham – ‘Higher Education Review and QAA’ 

-Training Day, NUS/NUS-USI, QUBSU – ‘Higher Education Policy Day’ 

-Training Day, NUS/NUS-USI – NSS (National Students’ Survey) 

-Courses and Regulations Group Training Session 

 

Annual Leave and Sick Days: Since the beginning of my term I have had no sick days and 12 days 

annual leave. 


