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Report of the Students’ Union President 
 
 
 
“Unless someone like you cares a whole awful lot, nothing is going to get better. It's 
not.” (Dr. Seuss) 

 
 
Meeting/Events attended 
 
-Strategic Plan meetings (various) 
-Senate 
-Academic Board 
-Management Board 
-Reclaim the Night 
-Teaching, IT & Library Review Group 
-Disability Forum 
 
 
Live Policy Report 
 
A report upon the Union’s live policy has been created and reformatted to be concise 
and include proposed actions in response to policies. This is has been made 
available to council. If you for any reason do not receive this it is available upon 
request by email from the Damien Corridan (damien.corridan@qub.ac.uk). 
 
 
NUS Diagnostic 
 
NUS have sent a team to the SU and performed a Diagnostic of the Union, as 
approved by council, with particular attention paid to the democratic services. The 
report from this diagnostic is anticipated to be with us shortly before Christmas. The 
results will be considered in the process of shaping the new Strategic Plan. 
 
 
DEL Cuts 
 
I want to take this opportunity to urge all of you to engage in the campaign to oppose 
the DEL cuts. Having been updated on some of the potential areas that may be cut I 
am only sorry to say, though I’m not at liberty to elaborate, the effects will be very 
severe. The proposed cuts will also be severe to the Students’ Union. As a result it 
has become a high priority in terms of time and resource to counter this critical issue. 
 
The cut to DEL of 10.8% along with the budget will be reviewed by the NI Executive 
after the closing of the Public Consultation (29th December). If the Executive agree 
on a budget the budget will go to the Assembly for a vote. 
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The Union has launched a campaign to educate students on the issue and to assist 
and encourage their response to it. We have: 
 

 Sent out an all student email. 

 Contacted clubs and societies. 

 Provided guidelines on writing to representatives, particularly MLAs. 

 A petition in both written and online form. 

 Meetings with government representatives. 

 A STOP DEL CUTS visual. 

 An online social media campaign. 

 A demonstration on Tuesday 2nd Dec at 12:00 outside the Union. 

 Lecture Shout Outs. 
 
I urge each student councillor to write or talk to as many of their local representatives 
as possible be they MLAs, MPs or Councillors. 
 
It is also of great importance that student councillors and school reps alert their fellow 
students to this issue and encourage them to respond. Please check our website 
www.qubsu.org/changestuff/YourMissions/StopDELCuts for further info. 
 
I have a meeting with the First Minister Peter Robinson’s Special Advisor and with 
the DEL Minister Stephen Farry on Wednesday 3rd December to highlight the likely 
effects the cut will have on current and future students. 
 
I have also met with the Vice Chancellor and the Registrar on the issue and how it 
will affect the union. I will continue to maintain pressure on to protect the Union as 
much as possible from any cuts that may happen. 
 
To straighten out any doubts this campaign is not being targeted at any particular 
parties or individuals. It is simply of great importance for our students that their 
services and facilities as well as the degrees they are working hard for remain at the 
highest standard. Students should be encouraged to engage in the political process 
especially where their education is concerned. 
 
 
Pirate Matters 
 
A jolly roger has been acquired and should be displayed on the union building 
shortly. Arrrgh! 
 
Merry Christmas & Happy Holidays! 
 
The President wishes all students a Merry Christmas and a Happy New Year and 
generally a Happy Holiday to all regardless of their culture or beliefs. The President 
would like to thank council for attending council and hope they have enjoyed and 
been proactive in their roles thus far. Finally good luck is extended to all those with 
coursework and exams at this time or after the holiday. Enjoy your break! 
 
 
 
 
 
Ciarán Gallagher 
President 
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