
  SUC/P/15/27 

Queen’s University Belfast 

Student’s Union Council 

6th May 2015 

 

Vice President of Clubs and Societies’ Council Report 

Niall Mc Kenna 

 

 

This is my council report for the seventh statutory meeting of student council for 

the academic year 2014/15. This report will outline the work done for the entire 

academic year 2014/15. 

The first section of the report deals with the meetings I have attended for this 

year. The next section of the report deals with ongoing work as well as work done 

for the full year. 

Please do not hesitate to contact me with any questions or queries on this report 

or on clubs and societies. I am available via email on su.vpcs@qub.ac.uk or 

clubsandsocieties@qub.ac.uk  

Alternatively you can call me on 02890973922 or come it to the Student’s Union 

second floor where I can meet with you. 
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Meetings Attended 
 
Meeting with Lord Mayor 

Meeting with Isabelle Jennings 

Meeting with Registrar 

Meeting with Vice Chancellor 

Summer Graduation  

Introduction meeting with Queen’s Sport 

Meeting with IPSC representative, Joanne Graham 

Building redevelopment consultation 

Meeting with head of Queen’s Sport Liz McLaughlin  

Meeting with Irena Kerr Insurance 

Freshers Fortnight Committee  

Meeting with Graham Norman Information Services on online sign up 

Freshers’ Fair Working Group 

Preliminary Clubs and Societies Grants meeting 

Clothing tender consultation 

Meeting with BMSA chair 

Meeting Biochemistry chair 

Meeting Chemical Engineering chair 

Fixer’s Interview for Cheerleading 

Meeting with O’Neill’s  

Shell Scheme consultation 

Presentation on High Performance Sport – MAMMOTH 

Induction Talks given Fresher’s in Queen’s  

Rowing training day at Dub 

Open Days on front lawn 

Meeting with Accommodation 
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Meeting with Residential Life Team  

Presentation by Annual Fund 

Meeting DASA 

International Buddy Scheme  

International Pub Crawl  

RAG Pub Crawl  

Welcome Weekend  

Campus Sports Night  

Clubs and Societies Stall at Postgraduate Fair 

Meeting with Cool FM for Freshers’ Fair 

Freshers’ Fair Training event 

Fresher’s Fair  

Student’s Union Pop Up discussion. 

Strategic Plan Working group 

Academic Board Pre-meet 

Assessment of Clubs and Societies Grants 

Campus Cup 

Clubs and Societies Compulsory Training Event  

SU-Pop Ups 

Review Mystery Tours Protocol 

Executive Management Committee  

Management Board  

Meeting with GAA Development Manager Aidan O’Rourke  

Meeting with Sport Development Officer Kevin Murray  

Meeting with Student Sport Development Manager Karl Oakes  

Queen’s Sport Strategy 

Inter-Sports Night meeting 
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Meeting with Liz Mc Laughlin on Sports Forum  

Meeting on equipment register 

Refreshers Fair working group meeting 

Academic Board  

Meeting with Juggling Society 

Meeting with Medical Students for Choice 

Blues Awards Committee Meeting 
 
Meeting with planning society 
 
Attending Winter Graduation 
SU Awards Meeting 

Meeting with Stall providers for Refreshers’ Fair 
 
Meeting with electricians for Refreshers Fair 
 
Meeting with Security for Refreshers’ Fair 
Meeting with room bookings 

SU Awards Internal Meetings 

SU Awards External Meetings - Sponsors 

Meeting with Skydiving Club 

Law Elections 

Origami Helicopter Drop in the library 
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Clubs and Societies Development Committee  
 
The Clubs and Societies Development Committee, a standing committee of the 
Students’ Union Council, met several times throughout the year to discuss any issues 
with Clubs or Societies. They were also tasked with the job of whether or not to 
recommend ratification to proposed societies. I would like to thank all of the 
committee for their hard work throughout the year. 
 

Freshers’ Fair 

The annual Freshers’ Fair event took place in the Students’ Union on 1-2 October 
2014 – total footfall at the event was 15,823 (compared with 15,678 in 2013-14).   
 
Footfall on Day One of the event (featuring Societies) was 8,712 (55% of total 
attendance) whilst the number of people present on Day Two (featuring Sporting 
Clubs and Academic Societies) was 7,111 (45% of total attendance).  
 
A programme of promotional activity was delivered throughout the two-day event 
to maximise student footfall – this included utilisation of all Students’ Union 
marketing channels and the presence of the Cool FM Roadshow. 
 
The total number of stalls at the two-day event was 264, compared with 314 at the 
Freshers’ Fair of 2013.  The decision to reduce stall numbers was taken largely due 
to the issues of crowding at the 2013 event. It was decided to remove volunteering 
stalls from the event and to have volunteering as a separate standalone event in 
volunteering week.     
 
Exhibiting over the 2 days were:  

109 societies, 

55 clubs,  

8 charities,  

24 commercial stalls, 

5 external organisations, 

15 stalls for University Departments. 

The total income generated from the event was £16,802 in comparison to £20,150 
in 2013 and £14,500 in 2012.  The reduction in income was largely due to the decision 
to remove volunteering stalls from the Fair (approximately 40 Volunteering stalls 
exhibited at the 2013 Fair).   
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Training 

Freshers Fair Training 
 
A Freshers Fair training session was delivered to clubs and societies on 29 Oct in 
order to advise clubs and societies on issues such as effective presentation and 
exhibiting at the Fair, health and safety, registration of members and using the on-
line system.  There were 156 attendees representing 89 clubs and societies in 
attendance. 
 
Refreshers Fair Training 
 
There was a training event for Clubs and Societies that obtained a stall at Refreshers’ 
Fair. This took place on Monday 9th February at 5.10pm in Space Room 2. This 
allowed Clubs and Societies to learn how exhibit, sign up members and ask questions 
about the event. 
 
 
Mandatory Training Days   
 
The first compulsory Club and Society Training Events took place on 8 October 2014 
in the Students’ Union, attended by 181 students (compared to 175 in 2013) and 
included information on: 
 

 Health and Safety 

 Insurance 

 The Clubs and Societies Finance Office 

 Clothing Supply Options 

 The Inspiring Leaders Programme  

 Room Booking Procedures  

 Marketing of Clubs and Societies via the Students’ Union Website. 

 Queen’s Sport  

 Grants 

 Mystery tours 

 Bars and Ents 

 Purchasing  

 

The second Club and Society Training event takes place on 6th May from 1.30pm- 

4pm in the Space in the Students’ Union. 

Campus Sport Night 

The Campus Sport’s Night took place in the PEC on 24th September 2014 from 5pm-

9pm. 176 students took part in a range of events that included: 

Campus Run – 5k timed run through Botanic Gardens and the University 
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Taster Sessions & Drop in sessions with Student Clubs (Cheerleading, Rowing, 

Dodgeball, Basketball) 

Activity Programme taster sessions in Circuits as part of the Queen’s Sport 

programme 

Indoor 5 a side football competition  

Dodgeball Competition 

3v3 Basketball Competition  

Grants 

The deadline for annual recurrent grant applications was 10 October 2014.  111 
applications were received from Clubs and Societies (67 societies and 44 clubs) in 
comparison to 93 applications in 2013.  Applications for recurrent grants have 
increase by 38% over the past 2 years.  Changes were made to the 2014 grant 
application process which allowed clubs and societies to submit 1 form using a 
standard template comprising their Annual Review, their Development Plan and 
their Grant application, as opposed to three separate forms.    
 
The deadline for hosting grants and capital grants was 24 October 2014 and by the 
closing date 22 applications were received (15 applications for capital grants and 7 
applications for hosting grants).  In 2013/14, 8 hosting grants and 5 capital grants 
were awarded.      
 

Fixers 

Representatives from ‘Fixers’ (a forum for highlighting young people who are 
motivated to make a positive change) recently visited Queen’s Students Union to 
feature The Cheerleading Club as part of the ‘Fixers’ series on UTV Live.  I was 
interviewed on the benefits that the club brings to students in term of training and 
operating in a team environment etc. It is hoped that the piece will air on UTV Live 
prior to Christmas.      
 

Strategic Plan Working Group 

The SU are aligning with the university in producing a strategic plan for 2015-2020. 

The new SU Strategic Plan would dovetail with Vision 2020, in particular targeting 

support for international and postgraduate students as well as continuing to 

provide a high quality of services to the wider student body.  I have been involved 

in the setting up of focus groups for clubs and societies as well as meeting 

colleagues in Queen’s Sport. The meeting with students and staff both here in the 

union and in Queen’s Sport have been very informative and helpful for the 

formation of the strategic plan in terms of clubs and societies 
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Building Redevelopment Working Group 

I am part of the Student’s Union redevelopment working group which is meeting 

weekly up until Christmas. This group will look at all the logistics of the new build 

for the Union and feed into the main redevelopment group.  

 

Inter-Sport Night  

The Inter-Sport Night took place on 8th December 2014 and 24 Clubs were 
represented, including the following: Netball; Archery; Table Tennis; Rowing; Gaelic 
Football (Men’s and Ladies); Hurling; Camogie and Hockey.  I was a Team Leader for 
the indoor events which took place at the PEC.  Outdoor events also took place at 
Upper Malone, followed by a table quiz.  In total, over 250 students participated in 
the event which was a big success.    

 
 
Blues Awards 

I am part of the Blues Awards Committee. These awards highlight achievement in 

sport within our student clubs. This committee is responsible for deciding the 

format of the event and the standards for the awards. This committee will meet 

monthly up until the event at end of May / start of June. 

 

Queen’s Sport Strategy  

I sit on the Queen’s Sport Strategy Group which aims to outline a Strategic Plan for 

the organisation. This Strategic Plan will align itself with the University’s 2020 

Strategic Plan. 

For this group I have carried out different exercises on the make-up of Student 

Clubs. Increasing international engagement within Clubs is a key objective for the 

strategy. I have been able to comprise a list of every student club with every 

member and determine the percentage of international students within each. 

Refreshers’ Fair 
 
The annual Refreshers’ Fair event took place on 11 February 2015 in The Lounge and 
the Space.  The event was a great success and highlights from the event included;    
  

- There were 89 stalls in attendance, including 74 Clubs and Societies 
- Footfall for the event was 2,214 

- Commercial stalls were sold for the event for the first time and external 
organisations included Belfast City Airport/KLM, Lucozade, Galgorm Resort 
and Spa, Endsleigh, Dominos, Translink, Cookstown Meats, O’ Neills and 
Signature Works     
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- Twelve newly recognised Clubs and Societies attended the event, including 
Medical Students for Choice, Give My Head Peace, Sports and Exercise 
Medicine, Children in Crossfire, Giving What We Can, IRCS, Queen’s Indie 
Game Development Society, QUB Student Action for Refugees, Belfast Hills, 
Mind Matters, IELTS and Chess   

- The Students’ Union partnered with Careers, Employability and Skills to 
jointly promote the Refreshers Fair and the Work Experience and Placement 
Fair which both took place on the same day          

- The number of new member ‘sign ups’ at this year’s Refreshers’ Fair was 
458.   

 

Training for New Clubs and Societies 

A training event took place in March for New Clubs and Societies formed in this 

academic year. This year there have been 33 Clubs and societies formed. I aim to 

hold another meeting for Clubs and Societies formed after the March meeting to 

bring them up to speed with the Rules and Regulations of running a Club or Society 

at Queen’s. 

Students’ Union Awards 
 

At the time of writing preparations were being made for this year’s SU Awards 

which will take place on 30th April 2015 in Mandela Hall. Nominations were 

received and nominees were informed of their time slots for judging which started 

on 21st April and ended on 23rd April.  

I have met with various parties both within the Students’ Union and external to 

make sure the event will run a smoothly as possible. These meetings have been 

with the commercial manager, entertainments officer, bars manager and student 

development manager in the Students’ Union. I have also had meetings with 

Dominos, who will be the headline sponsor for the event, as well as other sponsors 

for the individual awards. 

I have organised the judging panels and co-ordinated the running order of the 

judging days. I am also putting together a table plan for the event as well as being 

in charge of ticket allocation. I have put together a running order for the night and 

hope it can be a success. Please note that nominees will receive tickets once they 

complete their presentation to the judging panels next week. There will also be 

balcony tickets made available to anyone that wants to come along to support a 

nominee or just to be at the event.  

 
 
 
Clothing Tender 
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In partnership with the University’s Purchasing Office and Queen’s Sport, the 
tendering exercise for the supply and delivery of branded and non-branded clothing, 
sportswear and games kit is now complete. The new supplier arrangements have 
come into effect from 20th April 2015.   
 

 
Compliance with Rules and Regulations 
 

In order to ensure that all Clubs and Societies are complying with the various rules 
and regulations in place the Student Development Manager and I produced a 
summary document which has been forwarded to all Clubs and Societies.  Heather 
Hamilton, Deputy Director of Finance had an input into the document. This 
document has been circulated to all Clubs and Societies.    

 

Charity Forum 

I sit on this group which was recently reformed by our Student Officer for 

Community, Chloe Patterson. This forum aims to help charitable societies 

fundraise more efficiently, run great events and help each other in any way that 

they can. It also acts as an information sharing group so that charitable societies 

learn from each other and can strategically plan events throughout the year.  

 

Student Guidance Presentation 

Myself, Colin Stevenson and Patrick sally gave a presentation to prospective 

Queen’s students on 15th April 2015 in the Great Hall. This presentation highlighted 

the function of the Students’ Union to students thinking about coming to Queen’s.  

Sports Forum 

The Sports Forum had a pre meet on the 14th April 2015. This forum has been 

reformed with two student representatives from Indoor Sports clubs and two 

student representatives from Outdoor Sport Clubs. This group will meet every 2 

months to discuss student club problems with facilities, bookings, equipment etc.  

Law Elections Returning Officer 

I acted as the Returning Officer for the Law Committee Elections on the 25th March 

2015. 

 

 

Note of Thanks 
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I would like thank the various people that have made my year possible. Firstly I 

would like to thank Students’ Union councillors for keeping me up to date with any 

issues regarding Clubs and Societies and allowing me to help students with these 

issues. I would also like to thank all the various SU staff and interns that have 

guided me throughout the year. I would also like to thank the staff of Queen’s 

Sport for their help with any issues regarding clubs at Queen’s. I would like to 

thank the Clubs and Societies and Student Development Committee for their hard 

work and endeavour throughout the year. Finally I would also like to thank the 

committees of over 200 Clubs and Societies for their support and help throughout 

this year. I look forward to working with them all next year. 


